
Copyright © Webb Fontaine

ELECTRONIC  SINGLE WINDOW FOR TRADE

08-09 June,2011

Dakar
Senegal

NIGERIA CUSTOMS 
MODERNIZATION



Copyright © Webb Fontaine

Improve Physical Infrastructure

Review Procedures & Legislation

Train New Staff

Deploy New Software, Systems

Manage Change

New information for monitoring, 
analyzing, taking decisions

New means of integrating into e-
Government System

New means of offering 
e-services  to private sector

The Modernization Strategy Model
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eGovernment
concept

Single Window

Standardization 

National Controls

Electronic Messages

Intelligent  Electronic Documents

Security, efficiency

Approach of the 90 ’s Today’s approach

From e-Messages to e-Transactions

TWM

Evolution of the NICIS model
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single submission

single processing 

single release

Single Window Concept
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SINGLE WINDOW TRADE PLATFORM
fully integrated with ASYCUDA++ Data

Warehouse

Licenses ,
Certificates..
Inspection 
Act; SMS

(Form M) (Arrival
Schedule) 
Manifest

A++ SGD
Register &

Assess

e-Manifest
B/L

Form M.
RAR, Import 
Docs, Email 

notifications

Scanning
Service

Provider

Designated 
Bank

Bank
Gateway

e-Payment
XML

e-SGD
  Inspection

 Act &
e-Release

E-PAY XML RAR XML

Regulatory 
Agencies

NAFDAC, SON… Comm Banks
NPA, Port

Concessionaire, FAAN
Importer 
thru DTI

Shipping
Line/ Airline NCS

Form M, 
e-Remittance

Invoicing
Statistics

CBN

Government
Executive

Vision

Trade Analysis
Intelligence

Alerts

Executives
 (FMF, Presidency, CBN…)

FOREIGN 
TRADE 

STATISTICS

NBS

SSP
Gateway

e-Remittance

NIBSS
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TRADE
TRANS-
ACTION

• CORPORATE AFFAIRS COMMISSION

•  CENTRAL BANK OF NIGERIA

•   COMMERCIAL BANKS

•  IMPORTERS / EXPORTERS

•  STANDARDS ORGANIZATION OF NIGERIA

•  TERMINAL PORT OPERATORS

•  FREIGHT FORWARDERS

•  DESTINATION INSPECTION AGENTS

•  NIGERIA CUSTOMS SERVICE

•  NATIONAL AGENCY FOR FOOD DRUG 
   ADMINISTRATION & CONTROL 

•  COURIER SERVICES

•  POLICE
•  EXCISE FACTORIES

• NATIONAL MARITIME AUTHORITY
• NIGERIA PORTS AUTHORITY
• FAAN
• NATIONAL OFFICE OF TECHNOLOGY
   ACQUISITION & PROMOTION

• CENTRAL BANK OF NIGERIA

• FEDERAL MINISTRY OF 
   FINANCE/COMMERCE

• SHIPPING COUNCIL

• MAN
•DIRECTORATE OF PETROLEUM RESOURCES 

• MINISTRY OF COMMERCE & INDUSTRY
• NDLEA

• FEDERAL INLAND REVENUE SERVICES

• NIGERIA EXPORT PROMOTION COUNCIL

• EFCC

• NATIONAL BUREAU OF STATISTICS

DIRECTLY INVOLVED ACTORS

MONITORING AGENCIES

INFORMATION BENEFICIARY 
AGENCIES

Main Nigerian Trade Transaction Stakeholders
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e-SGD to e-Release 

A Streamlined Customs Clearance Process
Agent, Registers SGD, Assess SGD 

Importer/Agent makes e-payment at Bank

Release Requested once payment registered 

e-Release and Physical exit of goods 

Green Lane Blue Lane Yellow Lane Doc 
Check at CPC

Scanning and/or 
Physical 

examination

TRADER 
ZONE 

CUSTOMS 
ZONE

 
Risk Management Outcome
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e-REMITTANCE CONCEPT

NCSBank 2CBN
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Submit
SGD

SGD
 Paid

e-assessment 
notice

e-pay
Confirmation

e-payment
Transactional Basis

e-Remittance
Daily Basis

N
I
C
I
S

Bank n

Bank 1

NIBSS: Nigeria Inter-
Bank Settlement 
System is owned 
equally by all 
Nigerian banks and 
CBN.

 Collection and Remittance of Duties.  NCS, BANKS, CBN, NIBSS

NICIS: Nigeria 
Integrated Customs 
Information System

Daily 
Remittance

Electronic  
Remittance Transactional

Confirmation

e-assessment

e-
Reconciliation
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REGULATORY AGENCIES 
(SON, NAFDAC...) CUSTOMS ANTI-CORRUPTION CELLS

TWM.URM

CBN OGAs

TWM:URM

TWM
Portal

The system coordinates the 
agencies’ submissions

The system permanently 
analyses the risk criteria and 
modifies their importance 
according to their effectiveness 

Personalized risk criteria are 
submitted to the system by each 
agency

Each agency works 
independently from other 
agencies

TWM.URM TWM.URM TWM.URM

Coop.-Agency Risk management 
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Business Intelligence Platform
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GovernmentExecutiveVision®
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