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The Modernization Strategy Model

Improve Physical Infrastructure

Review Procedures & Legislation

Manage Change

Train New Staff

Deploy New Software, Systems
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Evolution of the NICIS model

Single Window
Standardization
National Controls
Security, efficiency

From e-Messages to e-Transactions

Today’s approach .
&

Intelligent Electronic Documents
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Single Window Concept

single submission
single processing

single release
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Regulatory .
Agencies NPA, Port Shipping Importer

NAFDAC, SON... Comm BanksConcessionaire, FAAN Line/ Airline thru DTI
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~ SINGLE WINDOW TRADE PLATFORM

Government
Executive
Vision

N|Wannlng ~ Executives
- sewice  (FMF, Presidency, CBN..)

-~ Provider
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Main Nigerian Trade Transaction Stakeholders

MONITORING AGENCIES

DIRECTLY INVOLVED ACTORS

TRADE
. TRANS-

ACTION INFORMATION BENEFICIARY

OF COMMERCE & INDUSTRY
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e-SGD to e-Release

P-“GF,H\MI
MODERNIZA

A Streamlined Customs Clearance Process
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Pnysical
examination
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e-REMITTANCE CONCEPT

Collection and Remittance of Duties. NCS, BANKS, CBN, NIBSS
Daily Basis Transactional Basis
[ ]

e-assessment e-assessment
notice

D_a ily Iy e-pay Transactional
remittance 5=~ Confirmation Confirmation

E—— e NICIS: Nigeria
= e- Integrated Customs
-s-- -~ - Reconciliation Information System

equally by all
Nigerian banks and
CBN.
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Coop.-Agency Risk management

KRR KRR RRR RRR RRR

REGULATORY AGENCIES

(SON, NAFDAC...) CBN CUSTOMS OGAs ANTI-CORRUPTION CELLS

The system coordinates the

Personalized risk criteria are A S
agencies’ submissions

submitted to the system by each
agency The system permanently
analyses the risk criteria and
modifies their importance

according to their effectiveness

Each agency works
independently from other
agencies
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Business Intelligence Platform

REVENUE CUSTOMS MINISTRY OF MINISTRY OF OTHERS
AUTHORITY INFORMATION COMMERCE INTERIOR

INFORMATION SYSTEM INFORMATION INFORMATION
SYSTEM SYSTEM SYSTEM

GEV GEV GEV GEV
DATA REAL TIME REAL TIME
DATAWAREHOUSE ACQUISITION DATA ALARM

MINING TRIGGERS

COMMUNITY M%
: RED EXCHANGE
Personalized AREA
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Secure transaction Edifact
on line i Cusdec

SOClass™ e-Document Server
Smart search
User profiling

FINANCE . S TAX ADMINISTRATION
TRANSPORTERS CENTRAL BANK

RS
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